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Consortium issues

Consortium Agreement (CA):

General Assembly is the decision making body

No changes to the consortium

No legal issues outstanding 
– Dissemination 

– Rights to software and know-how (background)

 



Project Management
EU Commission

REA

Research Executive Agency
– Monika Kacik Project Officer

• Replaced Stijn Vermoote

Project evaluator (for REA)
– Mikko Strahlendorff (FMI)



Project Management
and coordination 

Communications within Project 
 Coordinator – partners
 Coordinator – WP leaders
 WP leaders – partners

Management Support Team 
 Coordinator + WP leaders 
 Richard Renshaw replaced Dale Barker, WP2
 6 MST meetings



Project Management
Advisory board

External Scientific Advisory Board
 Facilitate and assist the GA
 Composition, 

 Adrian Simmons, Blaz Kurnik/André Jol, Alfonso 
Guiterrez Teira (not this time)

 Sakari Uppala (former ECMWF Renalysis and 
consultant) temporary replaces Adrian



Project Management
communication 

Web site developed and maintained 
– Home page with announcements about meetings and Newsletter

– Project overview, general information 
• Basic documents DoW Part A and Part B

• All deliverables

– Work Packages, details

– Meetings, past and future, GA s WS s , MST meetings
• Announcements, reports, presentations

– Publications 
• Deliverable reports

• Papers

– Information, General Outreach,
• Project information presentations

• will be data and products (links)

• External meetings

– More, Events, Calender

– Wiki pages prepared and started 



Recent/Current Meetings

Copernicus Climate Data Store (CDS) WS
– 3-6 March 2015 (See ECMWF Copernicus web 

site)

Copernicus Observation Requirements WS
– 29 June – 2 July 2015 (ECMWF)

EMS/ECAM
– 7- 11 September (Sofia)

– Data resque and reanalyisis, climate services etc.

UERRA General Assembly 1-3 February

UERRA User WS 3-4 February



Meetings 2016

General Assembly 

- eo 2016/early 2017 => 21-23 Nov 2016

- Co-locating with showcase event 

- at ECMW

- Start at 9(9.30) or 13(13.30) i.e. Mon-Tue or Mon noon-We 

UERRA showcase event

- M32, =Sept 2016 => 23-24 Nov 2016

- SMHI responsible 

- All WPs, other projects, Users and stakeholders

- at ECMWF

- Start at 9.30 or 13.30 Wed ? We-Thu noon or evening?



Other Meetings
2016

African climate services WS 
– M24, delayed, will take place 2016  

– Climate service providers in Africa



WP3 Evaluation Synthesis WP3
–  M42, 2017 ( ~ July ?)

WP8 User Evaluation Workshop
–  M42, September 2017 appr. WP8 and others, 

Users  ( ~ July ?)

Final General Assembly
– December 2017

Later Meetings
2017
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